UBND HUYEN TAM NONG CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG TRUNG HQC CO SO DPoc 1ap — Tu do — Hanh phic
PHU NINH
Sb: 30/KH-THCSPN Tam No6ng, ngay 09 thang 09 nam 2021
KE HOACH

Giao duc nha trwong nam hoc 2021-2022

I. Ciin cir xAy dung ké hoach

Can ct Nghi quyét s6 29-NQ/TW ngay 04/11/2013 Hdi nghi Trung wong
khéa XI vé d6i mdi can ban, toan dién gido duc dao dao; Nghi quyét )
88/2014/QH13 ngay 28/11/2014 vé d6i médi chuong trinh, sach gido khoa gido
duc pho thong; Thong tu s6 32/2018/TT-BGDDT ngay 26/12/2018 cta Bo Gido
duc va Pao tao vé viéc ban hanh chuong trinh gido duc pho thong;

Can cir Huéng dan sé6 93 /HD-SGDPDT, ngay 01 thang 9 nim 2021 cua
S GDDT Pong Thap, vé viéc thuc hién ké hoach thoi gian niam hoc 2021-2022
d6i véi gido duc mam non, gido duc phd thong va gido duc thuong xuyén;

Can cr Huéng dinsé /HD-PGDDT, ngay thang 9 nam 2021 cua Phong
GDDT Tam Néng, vé viéc huéng dan thuc hién nhiém vu Gido duc trung hoc co
s& nam hoc 2021-2022;

Can ctr két qua thuc hién nhiém vu nam hoc 2020-2021 cta nha truong;

Cian ctr diéu kién co s& vat chat, doi ngii cdn by quan ly va gido vién, nhan
vién, hoc sinh nha trudng nay trudng THCS Phi Ninh xiy dung ké hoach thuc
hién nhi€ém vu nam hoc nhu sau:

I1. Boi canh gido duc qudc gia, dia phwong va nha truong

1. Méi trwong bén ngoai

1.1.Thoi co

- Trinh d6 dan tri va diéu kién gido duc cua dia phuong va CMHS:

+ Pugc Pang iy, Uy ban nhan dan x3 va céc t6 chirc chinh tri xd hoi quan
tam gitp d& tan tinh. Phong GD&PT quan tdm chi dao vé mat nhan su cling nhu
cdng tac chuyén mon va bién ché giao vién.

+ Ban dai dién CMHS ludn quan tdm hd trg nha truong vé co s vat chat,
tinh than dé nha truong 1am tét cong tac giao duc. Phu huynh hoc sinh tin nhiém,
quan tam, dau tu cho con duge hoc tap, tao diéu kién thuén lgi cho cac em dugc
dén truong.

- Co ché chinh sach:
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+ P6i mdi chuong trinh, sach gido khoa, d6i mdi phuong phéap, d6i mai
cong tac quan 1y s& 1a hudng phat trién trong tdm cua truong. Pay 1a co hoi rat
16n dé nha trudng tiép tuc thuc hién duge muc tiéu nang cao chat luong gido duc.

+ Céc ché do chinh sach ¢ nha trudng ludén duoc cong khai rd rang, cac ché
do d6i véi gido vién va hoc sinh ludn kip thoi, sb lugng hoc sinh tuyén vao 16p 6
6n dinh. Phu huynh va hoc sinh ngdy cang c6 su tin tudng cao ddi v6i nha trudng,
cong tac xa hoi hoa & nha truong ngay cang phat trién.

- Su phat trién kinh té dja phuong: Tinh hinh chinh trj an ninh quc phong
& dia phuong on dinh, kinh té dang timg budc phét trién. Cung v&i sy phat trién
nhanh ctia nén kinh té dia phuong, nhu cau va nhan thtc cua phu huynh hoc sinh
c6 nhiéu chuyén bién, phu huynh quan tdm nhiéu hon dén viéc hoc hanh cta con
em.

- Yéu t6 van hoa-xa hoi vung mién, dan tdc: Hoc sinh co truyén théng hiéu
hoc, nhan dan cé truyén théng doan két, lao dong can cu, tich cuc trong phong
trao xay dung doi sdng van héa & khu dan cu.

- Yéu t6 cong nghé thong tin: Trinh d6 cong nghé thong tin cta doi ngii
cong chuc, vién chuc trong don vi dap ung dugc yéu cAu co ban cla viéc soan,
giang. Hoc sinh va cha me hoc sinh str dung tbt céc thiét bj cong nghé thong tin
dé lién lac voi nha truong. Pay 1a nguon nhan luc kha doi dao dé tham gia vao
cac hoat dong nang cao chat luong cta nha trudng.

1.2. Thach thirc

- Mot s6 phy huynh chua that su quan tdm phdi hop véi nha trudng trong
viéc gido duc con em ma chi khoan tring cho nha trudng.

- Mot sb hoc sinh khong dugc ¢ cung cha me (cha me rdi dja phuong di
lam an xa), chi & vo1 6ng ba ndi1 ngoai hoac ¢6 chu dugng di. Tu do dan dén su
thiéu quan tdm, chdm soc hoc sinh trong sinh hoat va hoc tap hang ngay.

- Mot bd phan CMHS do diéu kién kinh té khé khan thiéu quan tim dén
viéc hoc tap cua hoc sinh, chua hop tac voi giao vién chu nhi€ém trong cong tac
nhan xét, danh gia hoc sinh.

- Boi héi ngay cang cao vé chat luong giao duc cua cha me hoc sinh va xa
hoéi trong thoi ky hdi nhap.

- Chét lugng doi ngil can bd quan 1y, gido vién, cong nhan vién phai dap
mg duoc yéu cau doi méi gido duc.

- Cong tac t6 chirc can bd, Gido vién — nhan vién con bién dong hang nim
do chuyén cong tac va tiép nhan nhan sy méi khong 6n dinh trong viée xay dung
d6i ngii ndng cdt.

- Ung dung CNTT trong giang day, kha ning sang tao ciia can b, gido
vién, cong nhan vién con han ché.
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- Pai dich Covid 19 dién bién phtrc tap tac dong x4u dén moi mat doi séng
xa hoi, trong do co giao duc.

- Tam 1y lo lang cta phu huynh hoc sinh trudc dai dich Covid 19 va khi
trién khai chuong trinh gido duc phé thong mai.

- Co s6 vat chét, hé théng ctra phong hoc va chirc nang Xuéng cép :

2. Boi canh bén trong nha truong

2.1. Piém manh ciia nha trwong

- Doi ngii gido vién va can bo quan li: C6 51/53 chiém ty 16 96,23% gido
vién dat chuan, dai da s6 g1d0 vién tré nén rét tich cuc trong cong tac. Trong do,
Cao hoc 1/53 chiém ty 1 1,89; Pai hoc 50/53 chiém ty 1é 94,34%; Cao dang 2/53
chiém ty 1& 3,77%; C6 55/62 chiém ty 1¢ 88,71% cong chirc, vién chirc cé trinh
do A tin hoc tr¢ 1én, st dung kha tdt tin hoc van phong. C6 53/62 chiém ty 1€
85,49% cong chirc, vién chic c6 trinh d6 Ching chi A tiéng Anh tro 1én. C6 01
vién chtrc trinh d6 trung cap 1y luan Chinh tri. i ngii can b quan 1y nha truong
déy du, dat chuan vé phém chét chinh tri, nang lyc quan ly va co nhiéu quyét tam
tich cyuc trong d6i mdi cong tac lanh dao - quan 1y nha trudng. Can bd quan 1y da
qua 16p bdi dudng Can bd quan 1y vé gido duc. Lam viéc c6 ké hoach, sang tao,
bam sat ké hoach cua Phong Gido duc va Pao tao va sat thuc tién tai don vi. Tao
duogc niém tin trong tap thé su pham nha truong, hoc sinh va phu huynh.

- Hoc sinh: Pa sb hoc sinh cham ngoan c6 tinh than hoc tap t6t. Nha truong
ddo tao ra nhiéu hoc sinh chim ngoan hiéu hoc. Trong d6 c6 mot s6 em dat hoc
sinh gioi cap huyén, cip tinh. Ty 1é hoc sinh tét nghiép va ty 1é tring tuyén vao
THPT nhiéu nim qua ludn dat 80% trd 1én. Py 13 nén tang dé Trudng tiép tuc
bdi dudng hoc sinh ning cao chat luong gido duc. Cong tac day - hoc da c6 né
nép va d6i méi kip thoi véi chat lugng day - hoc ngdy cang dap tng yéu cau gido
duc toan dién cho hoc sinh.

- Tai chinh, co s& vat chit, trang thiét bi ctia nha trudng: Kinh phi hing nim
dam bao cho viéc cap phat luong va cac ché do chinh sach cho ngudi lao dong,
co s& vt chat, thiét bi day hoc co ban dam bao phuc vu viéc day va hoc.

- Truyén théng nha truong: Tap thé su pham doan két. GV, HS tich cuc
tham gia cac phong trao thi dua va dat giai hang nam nhat 1 cac hoi thi: KHKT,
hoi thi hoc sinh gioi.

- Hoat dong day hoc: GV thuc hién dung theo ké hoach day hoc cua nha
truong, co su sang tao trong day hoc. Phu huynh hoc sinh c6 su phéi hop v6i nha
truong, tao diéu kién thuén loi viéc huy dong hoc sinh ra 16p; hoc sinh ngoan va
cO y thuc ren luyén, thi dua trong hoc tép.

2.2. Piém yéu, han ché

bia ban thuc hién nhiém vu cua nha truong rong; hoc sinh nhiéu x&. anh
hudng dén viéc phoi hop gido duc hoc sinh.
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- M6t 86 gido vién tré nén thiéu kinh nghiém trong cong tac phdi hop va xir
1y hoc sinh. Mot sb gido vién chua thuc sy dap Gmg duge yéu cau giang day hoic
quan 1y, gido duc hoc sinh.

Nhan thirc cua hoc sinh chua déng déu, mot sd em con cham, ky nang
song, giao tiép con han ché.

Mot sé phu huynh con tu tudng trong chd v lai, thudng xuyén di lam an
xa dé con & nha cho dng ba nén cong tac phdi hop giita nha trudng va gia dinh
chua hiéu qua. Mot s6 gido vién 16n tudi, trinh d Gmg dung cong nghé thong tin
trong giang day con han ché.

Dién tich bai tp chua dap Gmg yéu cau hién dai hoa gido duc trong xu thé
hoi nhap va yéu cau giao duc toan dién cho hoc sinh.

3. Pinh hwéng xiy dung ké hoach ciia nha truong

- Nha trudng phai tiép tuc khang dinh minh bang cac giai phap quan 1y, chi
dao nang cao chét lugng gido duc toan dién. Tiép tuc trién khai sang tao, hi¢u qua
cac cudc van dong va cac phong trao thi dua ciia nganh bang nhitng noi dung,
hinh thic thiét thuc, phu hop véi diéu kién thuc té, tao su chuyén bién rd nét chat
lugng hi€u qua cac hoat dong day hoc va gido duc trong nha truong.

- Tiép tuc trién khai day hoc theo chuan kién thirc, k¥ ning; d6i méi phuong
phap day hoc va kiém tra, danh gia theo hudng phat huy tinh tich cuc, phu hop
v6i ddi tuong hoc sinh; ting cudng nén nép, ky cuong trong day hoc; to chire tot
cac hoat dong ngoai khoda, hoat dong gido duc STEM.

- Tang cuong tmg dung CNTT trong quan ly, day va hoc; quan 1y, tuyén
truyén va st dung c6 hiéu qua hon mang Internet, s6 diém dién tir nha truong, coi
d6 1a cau ndi quan trong gitta gia dinh, nha truong va xa hoi.

- Béy manh xa hoi héa giao duc; tham muu dé xay dung, tu stra co s& vat
chit, mua sidm thém thiét bi day hoc, phong hoc by moén, thu vi¢n; to chure tot
phong trao gido vién ty 1am d6 dung day hoc; dau tu trang thiét bi thiét thyc cho
HBNGLL; huy dong cac nguén luc xa hoi dé xay dung, cai tao canh quan dat ti€u
chuan xanh - sach - dep, an toan dé thu hat hoc sinh dén truong.

- Thuc hién day va tap huan chuong trinh gido duc phd thong mai theo tinh
than Nghi quyét so 29-NQ/TW ngay 04/11/2013 ctia Ban chap hanh Trung uong
Pang khoa XI vé d6i moi can ban, toan dién GD&PT, dép ung yéu ciu cong
nghiép hoa, hién dai hoa trong diéu kién kinh té thi truong dinh hudng xa hoi chu
nghia va hoi nhap qudc té; Chi thi sb 16/CT-TTg ngay 18 thang 6 nim 2018 cua
Thi tudng Chinh phu vé viéc diy manh thuc hién d6i méi chuong trinh, sach gido
khoa gido duc phd thong theo Nghi quyét s6 88/2014/QH13 ngay 28 thang 11
nam 2014 ctia Qudc hoi vé doi méi chuong trinh, sach gido khoa gido duc phod
thong; Thong tu sé 32/2018/TT-BGDPT ngay 26/12/2018 cta Bo truong Bo
GD&DT vé viéc ban hanh Chuong trinh gido duc pho thong;
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- P6i méi viée kiém tra danh gia xép loai hoc sinh theo thong tu )
26/2020/TT-BGDT ngay 26 thang 08 nam 2020 cta B Gido duc va Pao tao vé
stra doi, bo sung mot s6 diéu cua Quy ché danh gia, xép loai hoc sinh trung hoc
co s& va hoc sinh trung hoc phd thong ban hanh kém theo Thong tu sd
58/2011/TT-BGDDT ngay 12 thang 12 nam 2011 cta Bo truong Bo Giao duc va
Pao tao.

- Xay dung truong hoc Xanh — Sach — DPep va an toan.

3.1.Quy mo sd 16p, s6 hoc sinh toan trudng:

S6 16p, s6 hoc sinh
Khdi 16p £ S6 hoc sinh
So 16p 7 Z ~ — —
Tong so Nir Dan toc Nir dan toc
6 7 300 205
7 9 361 180
8 8 318 163
9 7 282 152
Tong 31 1262 700

3.2.Co s vat chat
Phong hoc: tong s6 phong 1a 16 phong hoc

S Sb phong chiic ning
Phong Vatly | Hoahoc | Sinh hoc | Tin hoc | Thu vién
Hién c6 2 2 2 1 1
Thiéu

3.3.Dinh hudng thuc hién chuong trinh day hoc:

Khéi 6 (07 16p): Thuc hién chuong trinh gido duc phd thong nam 2018
(Thong tu s6 32/2018/TT-BGDDT ngay 26 thang 12 nam 2018 ctua B Giao duc
va Pao tao vé ban hanh Chuong trinh gido duc pho thong); khong thuc hién day
hoc mén tu chon; Té chirc day hoc 09 budi/tudn (06 budi sang, 03 budi chiéu),
Bubi sang hoc chinh khoa, budi chiéu td chuc day boi dudng Ngit van, Toan,
Tiéng Anh.

Khéi 7-8-9: Thuc hién Chuong trinh gido duc phd thong hién hanh (theo
quyét dinh 16/2006/QD-BGDDT). Khéi 9 day hoc 09 bubi/tuan (06 budi sang, 03
budi chiéu), Budi sang hoc chinh khéa, budi chiéu to chirc day boi dudng Ngir
van, Toan, Tiéng Anh.

3.4 Pinh hudng t6 chic hoat dong trai nghiém, hudng nghiép:

Khéi 6:

MJi tuan phan cdng gido vién thyc hién 01 tiét, GVCN thuc hién 01 tiét;
tong cong 70 tiét.

S tiét con lai nha trudng td chic phdi hop day hoc trai nghiém theo chu
de:
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-Thang 09: Chii d& “An toan giao théng va phong ngira ma tiy hoc dudng.
Hinh thirc t6 chtrc: San khau héa, phéi hop voi cong an t6 chirc tuyén truyén luat
giao thong duong bg;

-Thang 11: Cha dé “Truong em sach, dep, an toan”. Hinh thuc to chuc:
Ngay hoi v¢ sinh hoc duong.

-Thang 12: Chu d& “Ubng nudc nhd ngudn”. Hinh thic to chirc: HS dén
tho liét si, nghe Hoi cuu chién binh noi chuyén vé truyén théng ngay qudc phong
toan dan va ngay thanh 1ap quan dgi nhan dan Viét Nam.

-Thang 01+02: Chu dé “Mung Pang-Mung xuan” Hinh thirc to chire: hoi
dién vin nghé.

-Thang 04: Chu dé: “Ngay hoi doc sach” Hinh thirc t6 chire: thi ké chuyén
theo sach;

-Thang 05: Chu dé “Hudng nghiép, phan ludng hoc sinh 16p 9” Hinh thirc
t6 chire: Moi cac truong nghé vé dé tu vén truc tiép cho HS, PHHS va t6 chirc
cho HS, PHHS di trai nghiém thuc té tai cac truong nghé cua tinh.

Khéi 7,8,9 thuc hién theo chu diém nhu khdi 6

3.5.Dinh hudéng thuc hién ndi dung gido duc dia phuong cho hoc sinh khoi
16p 6:

-T6 chtic day chuong trinh giao duc dai phuong 01 tiét/16p;

- Hinh thuce: day trén 16p, day trai nghiém;

- Noi dung: day nhitng van dé co ban vé vin hoa, lich st, dia 1y, kinh té xa
ho1, moi truong cua dia phuong;

-Tai liéu day hoc: Str dung tai liéu ctia Tinh Déng Thap bién soan.

1. Muc tiéu gidao duc cua nha truong

1. Muc tiéu chung.

- Tiép tuc thuc hién Chi thi 05-CT/TW cua B Chinh tri viéc hoc tap va
lam theo tim guwong dao dic H6 Chi Minh.

- Gitip hoc sinh hinh thanh va phat trién nhiing yéu t6 cin ban dit nén mong
cho su phat trién hai hoa vé thé chét va tinh than, phém chit va nang luc; dinh
hudng chinh vao gido duc vé gia tri ban than, gia dinh, cong dong va nhiing théi
quen, nén nép can thiét trong hoc tdp va sinh hoat.

- Duy tri céc ti€u dat chuan phé cap giao duc THCS murc d6 3, nang cao
chét luong gido duc toan dién, hoc sinh nang khiéu, cac hoat dong trai nghi¢ém.

- Xay dung co s& vat cht khang trang, trang thiét bi ddy du, dap tmg yéu
cau d6i méi va phat trién cua gido duc.

- Thue hién tét viéc td chic day hoc 02 budi/ ngay.

- Nang cao chat luong cong tac kiém tra danh gia. Tiép tuc d6i moi cong
tac quan li, phat huy quyén ty chu ciia nha truong.



7

- Tiép tuc tang cudng giit viing trat tu ky cuwong trén moi linh vuc cta hoat
dong gido duc, xdy dung moi trudng gido duc 1anh manh, cing ¢b ning cao chat
lugng toan dién va hiéu qua giao duc. Tang cudong cong tdc quan ly hanh chinh
va quan 1y chuyén mon théng qua cai tién cac hoat dong quan 1y nham cing cb
chat luong va phat huy dan chu trong truong hoc. Coi trong cong tac gido duc
hudng nghiép va phan ludng hoc sinh dé ning cao chét luong va két qua thi hoc
sinh gioi; thi tuyén sinh vao 16p 10.

2. Muc tiéu cu thé
2.1.P6i véi hoc sinh 16p 6 thuc hién chwong trinh GDPT 2018, két qua
dat dwoc:
-Vé néng luc

TS Tw chu va tu hoc Giao tiép va hop tic | Giai quyét vin dé va sang tao
HS . . .
Tot Dat Tot Dat Tot Dat
300 274 30 281 25 286 20
Ty 1€ 90.2% 9.8% 91.8% 8.2% 93.5% 6.5%

TS Nang luc dat thu ) -
HS N’gﬁn ngir Troa’m hoc K'hoa hoc C(")ng nghé "Fin hoc T,hﬁm my ’I:hé chat

Tot | Pat | Tot | Pat | Tot | Pat | Tot | Pat | Tot | Pat | Tot | Pat | Tot | Dat

300 | 282 24 | 281 25 285 21 292 14 291 15 287 19 296 10

TS 16 922 | 78 | 918 | 82 | 931 | 69 |94 | 46 |91 | 49 |938 | 6.2 | 96.7 | 3.3
Tl % % % % % % % % % % % % % %

-Vé pham chat

TSHS ?(éu nuoéc ’Nhén ai ’Chﬁm chi Tyrung thue Tl:éch nhiém
Tot Dat Tot Dat Tot Dat Tot Dat Tot Pat

300 300 0 300 0 288 12 300 0 290 10
Ty 1€ 100.0% 0.0% 100.0% 0.0% 96.1% 3.9% 100.0% 0.0% 96.7% 3.3%

2.2. Péi véi cac lép 7-8-9:

- Pam bao 100% hoc sinh trong do tudi ra 16p, khong ¢6 hoc sinh bd hoc
gitra chung.

- Hoc sinh xép loai vé pham chat: Tét, Kha dat tir 98% trd 1én, khong c6
xép loai yéu;

- Hoc sinh xép loai vé ning lyc: tir Trung binh trd 1én dat tir 98%.

-T6 chirc hoat dong trai nghiém, hudng nghiép: huy dong tir 90% tré 1én
hoc sinh tham gia va dat két qua kha, t6t.

-T6 chirc duoc 04 hoat dong gido duc ky ning séng/nim hoc, dam bao
100% hoc sinh can duge hd trg duge nha truong dap ung.

2.3. Cac hoat dong giao duc



a. Hoc sinh

- Hoc sinh gioi cac hoi thi: Phan dau dat 05 giai cap tinh.

- Ty 1€ hoc sinh dugc cong nhan tdt nghi¢p THCS: 100%;

- Thi tuyén sinh 16p 10 nam 2022: Phén dau ty 1€ 50% trd 1én hoc sinh dat
5 diém/mon d6i v6i 03 mon du thi, khong c6 hoc sinh diém "khong". Diém mdi
mon thi Toan, Vin, Tiéng Anh 1éch khong qua 7% (khdng tinh léch am) so véi
két qua giang day cudi ndm cta tirng mon.

b. Gido vién

- Phan dau 100% Cong chtrc, vién chuc thuc hién tot dao durc 16 séng, chép
hanh tt dudng 16i ctia Pang, chu truong chinh sach phap luat ctia Nha nudc.

- Thiét ké tién trinh day hoc (gido an méi) cua timg bai hoc riéng 1é hodc
cha dé/chuyén dé: M&i mon hoc, trong timg hoc ky gido vién thuc hién soan giang
it nhat 80% gido an mdi trén tong sb tiét theo PPCT (chia déu cho cac khéi 16p
néu day nhiéu khi). Dong thoi, sb gido an méi nay phai duge sir dung giang day
cho tat ca cac 16p do gido vién phu trach.

- Cong tac du gio:

+ Du gio: Moi gido vién du it nhat 04 tiét/HK (du cing mén 6 trudong hodc
truong khac nhung phai c6 xac nhan cta Hiéu trudng trudng dén du).

+ Puoc dy gio: Mbi gido vién phai duge du gid it nhat 01 tiét/HK (day dé
GV cung mon ¢ trudong hodc GV truong khac dén du).

- Thao giang: 01 tiét/GV/HK.

- X4y dung va thuc hién sinh hoat chuyén dé: {t nhat 01 1an/t6/HK.

- Cong tac kiém tra ndi bd: 100% gido vién, to chuyén mon, cic bd phan
duoc kiém tra noi bo.

- Phén d4u 80% CBQL, gido vién, nhan vién hoan thanh tot nhiém vu.

- Phén d4u 100% CBQL, GV dat chuan nghé nghiép HT, PHT, GV.

- Phin dau dat 05 dé tai nghién ctru khoa hoc su pham tng dung, sang kién
kinh nghiém cap huyén.

- Danh hiéu thi dua: Lao dong tién tién: 100%, Chién si thi dua cip co so:
15% ctia LDTT, Bang khen ctia UBND tinh: 02 nguoi; Chién si thi dua cap tinh:
03 nguoi.

- Két nap dang: 05 nguoi.

- Phin d4u truong dat tap thé lao dong xuat séc.

- Phan d4u 08 to dat tap thé lao dong tién tién.

- Cong tac kiém dinh chat lugng gido duc, truong chuin qubc gia: Tiép tuc
duy tri cac tiéu chi da dat va nang dan cac muic dat dugce dé nang chuan quoc gia
muc do 2 giai doan 2020-2025.

- Phan du dat Coéng doan hoan thanh xuét sic nhiém vu.



- Phan d4u dat Chi doan manh.

- Phan d4u dat Lién doi manh cép huyén.

- Cong tac xay dung truong xanh, sach, dep: Duy tri dat xanh, sach, dep.

- Cong tac xay dung thu vién chuan: Tiép tuc duy tri thu vién dat chuan va
dau tu thém céc trang thiét bi,... dé phén d4u dat “Thu vién tién tién” giai doan
2020-2023.

c. V@ co sé vt chit thiét bi day hoc

- Phén dau trang bi dﬁy du cac thiét bi phuc vu cho viéc day va hoc & don
vi. Thudng xuyén thuc hién cong tac sira chita nho dam bao co so vat chat phuc
vu cho cong tac giang day.

- Tham muu v&i Phong GD&DT dé xuat UBND huyén sira chita cac phong
hoc, phong b6 mon, bod sung trang thiét bi day hoc va ban ghé hoc tap cua hoc
sinh.

d. Huy dong va duy tri si s6

+ Huy dong hoc sinh dau cip va toan cap 100%

+ Duy tri cudi nam 14 98%

e. Chit lwong gido duc

+ Hanh kiém: Kha —T6t phan dau trén 98 %; Trung binh 2%

+ Hoc lyc: Xép loai tir Trung binh phan déu dat 98% (da tinh thi lai)

+ TNTHCS dat 100%

+ Hiéu qua dao tao ttr 70% trd 1én

+ Hoc sinh gi61 caic mon van ho4, cac hdi thi: ) lugng tang so v&i nam hoc
2020-2021

f. Cac danh hi¢u thi dua

- Canhan

+ Dat LDTT: tilé 90%

+ Pat CSTD cép co s0O: ti I€ 15% trén téng s6 LDTT;
+ Bang khen UBND tinh: S6 lugng 03.

- Tap thé

+ Pon vi dat LBXS

+ Chi bo: Hoan thanh tot nhiém vy.

+ Cong doan: Virng manh.

+ Chi doan: Virng manh.

+ Bo1 TNTPHCM: Virng manh.

+ Phé cap: Duy tri dat chudn phd cap THCS mirc d 3.

IV. No¢i dung thuc hién chwong trinh gidao duc

1. Thuwe hién chwong trinh cac mon hoc va hoat dong gido duc

1.1 Ké hoach chung
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Can ctr khung chuong trinh gido duc pho théng 2018 ban hanh theo Théng
tu 32/2018 ctia BO GD&PT va cac vin ban hudng dan nha trudng xdy dung ké
hoach gio duc chi tiét cho cac mén hoc.

Can ct vao ké hoach day hoc theo khung thoi gian 35 tuan cta s& Gido duc
&DPao tao, trén co s¢ dam bao chuan kién thirc - k§ nang va yéu cau cia cip hoc,
cac to/nhom chuyén mon di xay dung ké hoach day hoc chi tiét cac mon hoc theo
khung 35 tun, tuan 18 (HK1), 17 tuin HK2.

Tb chire day hoc truc tuyén, huéng dan hoc tip qua Internet,...... theo

Cong vin sé 696 /PGDDT-CMNV ngay 23 thang 8 nim 2021 cua Phong Gio
duc va Pao tao huyén Tam Nong vé viée huéng dan day hoc qua internet tai Cac
truong Tiéu hoc, THCS, TH-THCS nam hoc 2021-2022;

Thoi gian lam viéc cta toan trudong 37 tuan.

T6 chuyén moén xdy dung ké hoach gido duc, phan phdi chwong trinh
(PPCT) cho tirng mén hoc theo cac ndi dung di sira doi, bo sung ctia Thong tu
26/2020/TT-BGDDT va nhiing diéu chinh noi dung day hoc tai Cong van s6
3280/BGDDT-GDTrH phu hop véi thyc té.

Cac tb chuyén mon c6 trach nhiém xay dung va thuc hi¢n ké hoach day
hoc, thiét ké tién trinh day hoc trong mdi mon hoc, chu dé day hoc; cac chu dé
phu hop, theo hinh thirc, phuong phap va ky thuat day hoc tich cuc; chu trong
gido duc dao dtc va gia tri séng, rén luyén ky nang sé)ng, hiéu biét xa hoi, thuc
hanh phap luat; tang cuong cac hoat dong trai nghiém gitp hoc sinh van dung
kién thirc vao gidi quyét cac van dé thuc tién. Viéc xay dung va thuc hién ké hoach
gido duc dinh huéng phat trién nang lyc hoc sinh phai phut hop véi diéu kién thyc
té ctia nha trudng, dia phuong, kha nang hoc tap cta hoc sinh.

1.2. Thoi gian hoc

-Hoc ky 1: Tur ngay 06/9/2021 -> 23/01/2022

- Hoc ky 2: Tur ngay 24/01/2022 -> 04/6/2022

1.3. 86 tiét day cac mon

S6 tiét hoc tirng S6 tiét hoc tirng S6 tiét hoc tirng s0 tiét hoc tirng

TT | Mbon hoc mon cua lop 6 mon cuaa lop 7 Mbon cua lép 8 mon caa lép 9
HK1 | HK2 | CN | HK | HK CN | HKI | HK2 | CN HK1 | HK2 | CN
1 Ngir van 72 68 | 140 | 72 | 68 | 140 | 72 | 68 140 90 85 175
2 KqHX.H 36 34 70 | 72 | 68 | 140 | 54 | 51 105 54 51 101

(su, dia)

3 Ngoai ngit 54 51 |105| 54 | 51 | 105 | 54 | 51 105 54 51 105
4 Toan 72 68 | 140 | 72 | 68 | 140 | 72 | 68 140 72 68 140
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S6 tiét hoc tirng S6 tiét hoc tirng So tiét hoc tirng s tiét hoc tirng
TT | Mobn hoc mon caa lop 6 mon cua lop 7 Mbon cua lép 8 mon caa lop 9
HK1 | HK2 | CN | HK | HK CN | HKI|HK2| CN HK1 | HK2 | CN
KHTN
5 (Ly, héa, 54 51 | 105| 54 | 51 | 105 | 90 | 85 175 | 108 | 102 | 210
sinh)
6 GDCD 18 17 35 | 18 | 17 35 18 | 17 35 18 17 35
7 Cong nghé 36 34 70 | 35 | 17 52 36 | 17 53 18 17 35
8 AHBGD 18 17 35 | 18 | 17 35 18 | 17 35 17 17
(Am nhac)
9 H~D GDA 18 17 35 | 18 | 17 35 18 | 17 35 18 18
(My¥ thuat)
10 HDGD (The 36 34 70 | 36 | 34 70 36 | 34 70 36 34 70
duc)
11 Tin hoc 18 17 18 | 17 | 18 17 18 | 17 18 17 18 17
12 Tu chon 35 35 70 | 35 | 35 70 35 | 35 70 35 35 70
13 Chao co 18 17 35 | 18 | 17 35 18 | 17 35 18 17 35
14 SH LOP 18 17 35 | 18 | 17 35 18 | 17 35 18 17 35
Téng sb tiét 485 | 460 | 945 | 520 | 477 | 997 | 539 | 494 | 1033 | 521 | 494 | 1050
S6 tiét/tudn 945/ 35 tudn = 977/35 tuin = 1033/35 tuAn = | 1050/ 35 tun = 30
(ca nim hoc) 27 tiét 28,5 tiét 29,5 tiét tiét

- Pdi v6ilép 7, 8, 9:

Tiép tuc thuc hién Chuong trinh chinh khoa theo Thong tu s6 16/2006/TT-

BGDDT ngay 05 thang 5 nam 2006 cua Bo Gido duc va Pao tao vé ban hanh

Chwong trinh gido duc phé théng.

2. Cac hoat dong giao duc

2.1 Cong tac boi dudng hoc sinh giéi

Tur diu ndm hoc nha truong phan cong giao vién bdi dudng hoc sinh gioi cho

cac mon va giao cho gido vién chon hoc sinh, ra quyét dinh thanh 1ap doi tuyén

va ké hoach bdi theo dung céng van huéng din ctia PGD vé tiéu chuan chon hoc
sinh gioi tham gia duy thi cp huyén va tinh.

Danh sach gido vién dwoc phan cong bdi dudng

TT Ho tén gido vién Mon phu trach Lop
1 Duong Hoai Nam Toan 9
2 Nguyén Tan Chay Ly 9




12

TT Ho tén giao vién Mon phu trach Lop
3 Tran Thi Ngoc Thuan Hoéa 9
4 Truong Kim Huong Sinh 9
5 Lé Vinh Thuan Vian 9
6 Nguyén Long Hai St 9
7 Trinh Thi Loan Dia 9
8 Ly Thi Phuong Hong y

9 Tran Thi Thu Trang Tieng Anh ’
10 | Luvong Kim Hai Tin hoc 8,9
11 | Huynh Thi Thuy Dung HBTA 9
12 | Mai Thu Ki¢p HBTA 8

e Chi tiéu
Hoc sinh giéi cap huyén: Phan dau dat 02 giai Nhat; 04 giai Nhi; 10 giai Ba

va 15 giai KK

Hoc sinh gi6i cap tinh: Phan dau dat 02 giai Ba; 03 giai KK

e Cac gidi phap thuc hién

- P6i vé6i BGH truong

Phan cong cho phé hiéu truéng phu trach céng tac bdi dudng hoc sinh gioi.
+ Lén ké hoach va xép lich bdi dudng hoc sinh gioi.

+ Kiém tra cong tac day va hoc cua gido vién va hoc sinh trong viéc thuc

hién boi dudng hoc sinh gioi.

+ Cung vo1i t6 chuyén mon du cac budi chuyén dé co6 lién quan dén cong

tac boi dudng hoc sinh gidi.

- P6i véi t6 chuyén mén
+ Can ctr vao ké hoac cua BGH truong, 1én ké hoach bdi dudng hoc sinh

gi0i1 cua to

mon.

+ Kiém tra vi¢c soan chuong trinh boi dudng hoc sinh cta gido vién.
+ Kiém tra cong tac boi dudng cia gido vién.
+ Dé xuat giai phéap, ndi dung boi dudng cho phu hop voi dac thu ctia bd

-Pdi v6i GV bdi dudng
+ Lap danh sach hoc sinh tham gia bdi dudng mon minh phu trach
+ Soan chuong trinh bdi dudng dung theo ké hoach va ndi dung theo qui

dinh ctua phong gido duc.

+ Gido vién day boi dudng HS gioi phai c6 gido an, GV can lya chon ndi

dung, phuong phap boi dudng tét nhat dé boi dudng HS dat két qua cao nhat



13

+ Lén 16p ding thoi gian theo lich da quy dinh.

+ C6 trach nhiém theo doi trong viéc boi dudng, o6n tap hoc sinh du thi cua
mon minh phu trach.

+ Pé xuit mua céc dung cu, thiét bi, nguyén vat li¢u can thiét phuc vu trong
viéc boi dudng.

- Thoi gian thyc hién bdi dudng

+ Day vao budi chiéu theo lich cta nha trudng: 2 budi/tuan (4 tiét)

+ Thoi gian: Bit dau bdi dudng tir thang 9/2021 dén khi hoc sinh di du thi
HSG huyén, HSG tinh (Thi HSG cip huyén thang .../2022, HSG cap tinh thang
3/2022)

2.2 Cong tac phu dao hoc sinh yéu

Phén cong gido vién phu trach cac mon hoc phai 1ap danh sach hoc sinh
yéu-kém ndp lai by phan chuyén mon cua hai cép. Trén co s& d6 Pho hiu truong
ctia hai cip 1én ké hoach va phan cong gido vién phu dao cho phu hop véi tinh
hinh co s¢ vat chat cta truong.

Danh sach gido vién dwoc phian cong phu dao hoc sinh yéu

TT Ho tén giao vién Mon phu trach Lop
1 | Nguyén Bao Qudc Toan 6
2 | Nguyén Thi Thu Trang Toan 7
3 | Piang Minh Triét Toan 8
4 | Nguyén Vinh Thuy Toan 9
5 |LéVanyY Ly 6,7
6 | Huynh Minh Trong Ly 8,9
7 | Tran Thi Ngoc Thuin Hoéa 8
8 | Tran Quang Hai Hoa 9
9 | Ngb Tién Thuy Sinh 6
10 | bang Phu Ho Sinh 7
11 | Diép Tran Bao Tran Sinh 8
12 | Lé Thi Bich Hop Sinh 9
13 | Pham Thi Chau Huong Van 6
14 | Lé Tran Vi Ngan Vin 7
15 | Nong Thi Tuyét Loan Vin 8
16 | Nguyén Thi Thu Trang Vin 9
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TT Ho tén giao vién Mon phu trach Lop
17 | Nguyén Thi Ngoc Bich St 6,7
18 | Nguyén Long Hai St 8,9
19 | Nguyén Thi Kim Ngoc bia 6,7
20 | Trinh Thi Loan Dia 8,9
21 | Tran Thi Bach Nguyét GDCD 6,7
22 | Nguyén Thi Kim Khuyén GDCD 8,9
23 | Nguyén Hoang Lam Anh van 6
24 | Dinh Thi Nhat Linh Anh van 7
25 | Mai Thu Kiép Anh van 8
26 | Huynh Thi Thuy Dung Anh van 9

e Chi tiéu
Pén cudi nam hoc ti 1& hoc sinh can phai dat la:
Hoc sinh yéu — Kém phai dudi 2%

e Cac giai phap thuc hién

-Dbi véi BGH

Giao cho d/c Pho hiéu trudong phu trach chuyén mén, truc tiép chi dao cong
tac phu dao hoc sinh nhan thic cham, cu thé:

+ T chtrc thuc hién ké hoach phu dao, phan cong gido vién day

+ Truc tiép theo ddi, kiém tra cong tac phu dao hoc sinh chua dat chuan.

-P6i véi T chuyén mén:

+Trén co s& ké hoach cia BGH t6 chuyén mén 1én ké hoach cho t6 minh
phu trach.

+ Theo ddi két qua tién bo cua hs yéu & cac mon hoc qua timg hoc ky, co
giai phap hd trg gido vién phu dao hoc sinh yéu.

+ Tham muu dé xut cic giai phap phu dao hoc sinh yéu-kém c6 hiéu qua
dé ap dung va nhan rong.

- Poi véi gido vién phu dao:

+ Céac mon hoc khac cé hoc sinh nhan thirc chdm giao vién day ¢ trach
nhiém phu dao HS ngay trong gid hoc.

+ Lap danh sach hoc sinh chua dat chuian do minh phu trach, theo doi su
tién bo ctia cac em tir ¥ thire va qua két qua hoc tap trong cac gio hoc.

+ Co trach nhiém phdi hop véi gido vién chii nhiém va gia dinh hoc
sinh thuong xuyén dong vién, khuyén khich cac em hoc sinh tao su ¢d giang thuc
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su trong hoc tap va rén luyén y thure dao duc, nham kip thoi khéc phuc tinh trang
hoc sinh yéu kém, luo1 hoc tap...

- P6i véi gido vién chit nhiém

+ Theo ddi sat, huéng dan phuong phap hoc tap, to chuc truy bai dau gio
dé gitp d& hoc sinh yéu kém tién bo; thuc hién doi ban cung tién, nhém ban hoc
tap...

+ C6 danh sach theo doi, kiém tra két qua hoc tap cua cac em qua phﬁn
mém quan 1y diém va s6 lién lac ctia hoc sinh.

+ Phéi hop thuong xuyén véi gido vién bd mén, phu huynh hoc sinh bang
nhiéu hinh thtrc khac nhau nhu: gip trao doi truc tiép, qua dién thoai, qua phan
mém quan 1y diém dé kip thoi gido duc vé dao dirc, boi dudng ciing nhu phu dao
hoc sinh yéu kém.

oThoi gian thue hién:

Thuc hién tir thang 10/2021 dén cudi ndm hoc béng nhiéu hinh thtc nhu:
Phu dao tai tiét hoc, trai budi cta cac ngay trong tuan.

2.3 Tham gia cac phong trao, hdi thi
« D6i v6i hoc sinh
Tt ca cac do nganh t6 chirc phai tham gia day du cu thé nhu:

Thoi gian té chirc
TT Tén hoi thi - : -
Cap truong Cap huyén Cap tinh
1 | Thi v& tranh c6 dong
2 | Thi hoc sinh gioi 16p 9
3 | Thi hung bién Tiéng Anh.
4 | Thi KHKT, STEM, YTKN
5 | Sang tao TTNND
6 | Hoi khoe Phu DPong
7 | Cac Hoi thi khac.
8
- Phan cong phu trach va thue hién cac hoi thi trong nam hoc:
Bang phan cong giao vién phu trach
TT Tén cac hoi thi Giao vién phu trach Ghi chu
1 | Thi v& tranh cb dong Huynh Trung Hiéu Nghia
2 | Thi hoc sinh gio6i 16p 9 (Phén cong ¢ trén)
3 | Thi hung bién Tiéng Anh. | (Phan cong & trén)
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TT Tén cac hoi thi Giao vién phu trach Ghi chu
Khoa hoc k§ thuat If\)ér;f 21}1111'1;6; Nguyén Long Hai; Tran Thi
STEM Pham Vin Giang; Nguyén Tan Chay; Lé Thi Lo
Y tudng khoi nghiép Pham Thi Chau Huong; Dinh Thi Nhat Linh
Sang tao TTNND Lé Truong Giang
Hoi khoe Phu Pong:

Bong d4 | Nguyén Phudc Hai

Co vua | Nguyén Tam Khoa

Cac Hoi thi khac

e Doi véi gido vién

- Tham gia hoi thi GVDG cép trudng, cip huyén (néu cd)

- Tham phong trao thi dua day “Tét-Hoc tot”

- Tham gia xay dung truong Xanh-Sach-Dep

- Tham gia xay dung truong hoc than thién hoc sinh tich cuc.

- Tham gia viét sang kién kinh nghiép trong CBGVNV trudng.

- Tham gia tot cic phong trao va cac cudc van dong ctia cong Poan, nganh
gido duc phat dong.

2. 4 Hoat dong ngoai khoa

- Tang cudng thuc hién 1dng ghép, tich hop gido duc dao dirc, 161 sdng; hoc
tap va lam theo tu tudng, dao duc, phong cach HO Chi Minh; phé) bién, gido duc
phap luat; gido duc phong chéng t¢ nan xa hoi, AIDS, ma tuy, mai dam va phong,
chong tham nhiing; chu trong tuyén truyén, gido duc chii quyén Qudc gia vé bién
gidi, bién dao; sir dung niang luong tiét kiém va hiéu qua; bao vé moi trudng,
khong su dung dd nhya dung mat lan; da dang sinh hoc va bao tdn thién nhién;
g pho vai bién doi khi hau, phong tranh va giam nhe thién tai; giao duc an toan
giao thong va vin hoa giao thong; gido duc qudc phong an ninh; gido duc chuyén
d6i hanh vi vé xay dung gia dinh va phong, chdng bao lyc trong gia dinh va nha
truong.

- TH chirc hoat dong trai nghi¢ém, nghién ctru khoa hoc; khuyén khich hoc
sinh tham gia cac cau lac bo so thich. Tang cuong cong tac gido duc k§ ning séng,
xay dung van hoa ung xu trong trudng hoc.

- Khuyén khich t6 chire, thu hat hoc sinh tham gia cac hoat dong gop phan
phat trién nang lyc hoc sinh nhu: Vin héa - vin nghé, thé duc - thé thao;... trén co
sO tu nguyén cua nha trudong, cha me hoc sinh va hoc sinh, phu hop véi dac diém
tam sinh ly va nd1 dung hoc tap cua hoc sinh.

2.5 T6 chirc cac hoat dong trai nghiém
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* Hinh thikc t6 chirc

T6 chtrc va quan li cac hoat dong gido duc ki ning sdng theo Thong tu
s6 04/2014/TT-BGDDT ngay 28/02/2014 ctia Bo GDPT quy dinh vé Quan 1i hoat
dong gido duc ki ning song va hoat dong giao duc ngoai gid chinh khoéa.

T6 chire cac loai hinh hoat dong trai nghiém gom:

- Sinh hoat dudi c& gdm hoat dong nghi 18 va cac hoat dong x4y dung vin
hoa nha trudng, ndi chuyén truyén cam hing; truyén thong cac van dé xa hoi nhu
tuyén truyén cac dich bénh, tuyén truyén chu dé hoat dong thang.

- Sinh hoat 16p gom t6 chirc cac hoat dong hanh chinh, sinh hoat 16p sinh
hoat 16p theo chii dé (theo chwong trinh nha trudng ) sinh hoat 16p hang tuan,
cac hoat dong chung cua tap thé 16p (tham quan, thi dua hoc tap gitta cac to hoc
sinh...). Ngoai ra c6 thé t6 chtic cac hoat dong truyén thong, cac thong diép; trién
khai cac phong trao cua nha truong

- T6 chirc cac hoat dong ngoai gid 1én 10p theo chu dé Hoat dong NGLL
thudng xuyén va hoat dong ngoai gio 1én 16p dinh ky. Hinh thirc t6 chie sinh hoat
thuong xuyén dugc thuc hién déu dan tung tuan, thyc hién & truong va ca ¢ nha
vo1 nhiém vu trdi nghiém dugc giao nhu nhau dén tung hoc sinh.

- Hoat dong trai nghi¢m duogc t6 chitc dudi nhiéu hinh thirc khac nhau nhu
hoat dong: T chuc tro choi, dién dan, tham quan da ngoai, cac hoi thi, hoat dong
giao luu, hoat dong nhan dao, hoat dong tinh nguyén, hoat dong cong dong, sinh
hoat tap thé, lao dong cong ich, thé duc thé thao, t6 chirc cac ngay hoi.

- Gi4o duc thong qua céc sinh hoat tap thé 16p, trudng va cac sinh hoat
theo chu dé:

+ Sinh hoat tap thé toan trudng gém: chao co dau tuan, mit tinh trong cac
ngay 18, cac ngay ki niém, cac hoi thi, cam trai, cdc cudc giao luu tap thé, céac
phong trao thi dua toan truong...

+ Sinh hoat tap thé 16p: sinh hoat 16p theo chii dé (theo chwong trinh nha
trudng) sinh hoat 16p hang tuan, cac hoat dong chung cua tap thé 16p (tham
quan, thi dua hoc tap gifta cac to hoc sinh...).

- Gido duc thong qua cac hoat dong doan thé va hoat déng chinh tri — X&
héi: Cac hoat dong Doan, Ddi (theo Chuong trinh hoat dong cia P61 TNTP, Boan
TNCS).

- Gi4o duc thong qua cac hoat dong vin hod - thé thao va vui choi: Cac hoi
thao, hd1 thi (Ho1 khoé Phu Déng), cac cudc thi van hoa- van nghé ctua hoc sinh.

- Tang cuong 16ng ghép, tich hop gido duc dao duc, 16i séng; hoc tap va
1am theo tu tuong, dao dirc, phong cach HO6 Chi Minh; gido duc phéap luat, gido
duc chii quyén qudc gia vé bién gidi, bién ddo, giao duc phong chdng cac té nan
xa hdi, ma ty, bao v€ moi trudng; gido duc an toan giao thong,... thong qua cac
hoat dong trai nghiém trong nha truong.
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GVBM thuc hién cac hoat dong trai nghiém.
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- T6 chirc t6t viéc cho hoc sinh trai nghiém ngay trong nha trudong va tai dia
phuong, hoc sinh c6 bai thu hoach sau khi dugc trai nghiém.

* Té chire thuc hién:
- BGH nha truong xay dung ké hoach phdi hop BPDCMHS vé t6 chire hoat
dong trai nghiém cho tat ca hoc sinh toan truong theo ké hoach thoi gian nam hoc

-Phan cong P.HT phu trach hoat dong phong trao phdi hop véi TPT, Poan
TNCSHCM cua truong xay dung ké hoach cu thé vé hoat dong trai nghi¢m, trinh
BGH va BBDDCMHS truong phé duyét ké hoach thuc hién.
- Giao nhiém vu cho GVCN cac khdi 16p phdi hop v6i Ban PDCMHS 16p,

CAC HOAT PONG TRONG NAM HQC

Gogi y ni dung va hinh thirc hoat dong Bo
p Chi ha
Thang e ) 3 ) ) prat
diém Lép 6 Lép 7 Lép 8 Lép 9 thuc
hién
. GVCN
5 1.T6 chirc doi ngii ) ) X
Truyén Cénob‘(i) 1”,0 OHREY ) | Biucanbo 1op | 1.Biucanbolop | 1. Biu can bo 16p
9 | théng > P TPT
ha 1) Nehe gioi thie 2. Trao déi vi tri , | 2. Thao lud
truomg | 7 2¢OV IU ) Thao tuan noi | 7L oo GONVE L s  TRA0 AN ey
vé truyén thong i 16b hoe nhiém vu cua ngudi | nhi€m vu hoc sinh +TPT
nha truong quiiop ¢ hoc sinh 16p 8 cudi cap THCS
.. | 1. Trao dbi ndi | 1. Thi tim hiéu céc L. Thi ,tlm hteu
1. Nehe gidi thi¢u dung thé Bac Hd | tim guong hoc ta the ~Bac  (nim
tho Bac H. e 20 Bac BO | I BUONE NOC HP 1 1945 va  nam
gdi HS cd nudce | tot 1968)
nhan ngay khai
truong dau tién GVCN
Cham cua nudéc + TPT
ngoan x VNDCCH. x
g9oan | 5 Zgiaoudc thi | LR . . |2 .12 dang ki thi
hoc gioi ~ ., 2 ,|2. Legiaoudc thi | 2. Le giao uoc thi B
10 dua giira cac to ca oz, .-, 2 | duahoctot
A dua gilra cac t6 ca | dua gilta cac to ca
nhan. A A
nhan. nhan.
N , 1 B-,I + R -
1. L& dang ky | 1. Té chic béo .|l Biudién van
ot B . R . 1. Thi viét, vé v€ | nghé chao mung | GVCN
Thang hoc tot, | tuong nhan ngay Ao, . R .
tun hoc t6¢” 20/11 thay co giao ngdy nha gido | + TPT
i ' Viét Nam 20/11
11 T3 p ;
Ton sw 2. Sinh hoat van Z,TO ch}rc ll(ly
\ . niém n n
trong | 2. T6 chic ky | nghé ngay 20/11 | 2.Té chirc ky niém izo V;géiy Narz GVCN
dao | niém ngay 20/11. ngay 20/11. £ : +TPT

20/11
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Goi y ngi dung va hinh thirc hoat dong Bo
- h ha
diém Lép 6 Lép 7 Lép 8 Lép 9 thuc
hién
. | 1. Thao luan veé
I Thao lun vé| Z‘; “atr}llax
e R 1. Biéu dién van truyén théng cach , N GVCN
Ué 1. Hoi vui hoc tap R , . | phat huy truyén
ong nghé mang cua dia A , + TPT
. thong CM cua
12 nwoc phu'o'ng d" ”
nhé an toc.
A 2T\ h-K A ,
il e fe‘;ltmyen 2. Thi ké chuyén |, oo || GVCN
ﬂong' cach mang lich st . Hoi vui hoc tép -Hoivuihoc tdp | oo
cua dia phuong.
1. Trinh bay két
qQUa ST TMVE 2 |y s i hidu vé o o
dao, tuc ngir va N R . | 1. Thi tim hiéu | 1. Tim hiéu vé su
] +_ | truyén thong van N A , 2. .. | GVCN
nét dep truyén : , . | truyén thong vé | 461 mdi va phat
A , . |hoa cia qué s s 2 A ] +TPT
thong cua qué vang cua dang trién dat nudc.
huong
huong
2 Tim  hiéu |2Thi m hidy | > VI V€ ca L
\ i N , .. | ngoi cong on cua | 2 .Trong cay luu | GVCN
1+2 guong Pang vién | nhitng nét doi . , n
. . dang va vé dep cua | ni€ém + TPT
. 0 qué huong thay ¢ qué huong .
Mirng qué huong .
dang 3.Sinh hoat wvan | 3. .Sinh hoat vdn | 3. .Sinh hoat van | 3.Sinh hoat vin GVCN
miung | ngh¢ mung Pang | ngh¢ ming Pang | ngh¢ mung DPang | nghé mung Pang, +TPT
xuan | ming Xuan mung Xuan mung Xuan mung Xuan
4.Thao luan bién | 4.Xay dung ké . . . :
: " i 4. 1 51 | 4. 1 5
phap thyuc hién ké | hoach thyc hién “ | _| Giao .Auu an quao.A u‘u. ;VO} GVCN
K . . dang vién cua | dang ti€u bicu O
hoach rén luyén ¢ | Truong xanh sach frudm dia phuon + TPT
ia
HKI dep” g . p g
I Ca hat véme | - imh hoat van | s an < tién | 1.Giao hru véi | GVCN
A nghé mung 8/03 | N o ,
va c0 giao N 1én doan vién doan vién uu ta +TPT
va 26/3
3 Tién 2.Tim hiéu vé cac | 2.Trao ddi ké
bwéc guong anh chi | hoach rén luyén | 2.Thdo luan ké | 2.Thao luan ké
A X i n o , PN 2 . | GVCN
1én doan vién tiéu | theo guong sang | hoach chuan bi héi | hoach chuan bi +TPT
doan biéu doan vién trai 26/03 hoi trai 26/03
1.thi tim hiéu cac
1.Tro choi hoi da .y ,
L0 ftO‘ hof Z‘f di san van hoa | 1. Thitimhiéuvété | 1.T6 chic hodi | GVCN
¢ mot c € .
V‘ N 4 trong nudc va | chuic UNESCO vui hoc tap + TPT
toan cau NS
trén the gioi
2. Van nghé ca
Hoa i vé d Ga | 2.Hoat d6 ht
0a | neon ve dep cua ) £ Hoat o8 I H - Ginh hoat van | 2. Sinh hoat vin | GVCN
binh va | qué huong dat | dé tinh doan keét o .
~ . \ . - . ngh¢ mung 30/04 ngh¢ mung 30/04 | + TPT
4 hiru nudéc va mnung | hitu nghi

nghi

chién thiang 30/04
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Goi y ngi dung va hinh thirc hoat dong Bo
g | S [ , , |
diém Lép 6 Lép 7 Lép 8 Lép 9 thuc
hién
1. Suu tdm cac L Sinh hoat vin 1. Sinh hoat van
mau chuyén vé | 1.Sinh hoat van | . . | ngh¢ mung sinh | GVCN
e n L% . nghé mung ngay . ] \
thoi nién thiéu | nghé 19/5 10/05 nhat Bac ngay | + TPT
Bac hd | cia Bac HO 19/5.
kinh . 61 vé& noi . ; .
> nh | 2.Trao 401 v nOi |, o iy s didu .. |2 Thio luan v&
yéu dung nam diéu A .z | 2.Thi tim hiéu “Béc s ih e . | GVCN
Y Béac HoO day thiéu |, . ., o chu d¢ “Bac Ho
Bac Ho day . HOo véi thiéu nhi . n s + TPT
nhi v6i thanh nién’
L P.Ioat.fi.(‘)ng’ Vu? 1.Hoat dong rén | 1. Lé ban giao HS | 1. Thi khéo tay GVCN
choi, giai tri tai a2 _ . +TPT
. X luyén than thé. cho dia phuong hay lam
cong dong.
Heé vui, 5 & si
Khoé 2. Hoat dong | 1. Hoat dong vui 2.T‘ong V? S} nh 2. Cau lac bd | GVCN
noe, TDTT hot. oidi tri duong pho, lang “Hud hiep” |+ TPT
b ich . choi, giai tri <o, udng nghiép
3. Hoat dong van | 3. Hoat dong van Zfb(;ng ;z ;2;1 (31;;(1)1% ;/12 i;nmh GVCN
o+7+8 ngh. nghe. Jone P wong P + TPT
lang lang
Hevui, 2 [ ong | 4. H ong | 4. To chic th
khoé i oat dong | 4. oat dong | 4. To ¢ e t am, 4 .tham quan, du | GVCN
no¢ | tham quan, du | tham quan, du | quan, du lich, nghi lich. nehi mat +TPT
boich | jic lich mat. e, gL mat
5. Hoat dong nhan A , | 5.Hoat dong tim S.Hoat P dong GVCN
5.0n tdp vin hoa 2 j phong chong ma
tao hiéu ma tuy , + TPT
tuy
Nghe noéi chuyé S 2
6. Hoat dong xa | 6. Hoat dong xa séNg flhrlf:r’ll ¢ “tyaer;l 6. Hoi trai tong | GVCN
hoi khéc héi & dia phuong & Két he. +TPT
guong anh hung.
3. KHUNG THOI GIAN HOAT PONG TRONG NGAY
BUOI | TIET THOT GIAN GHI CHU
6 gid 50 phat dén 07 gi& 00 phut | Sinh hoat dAu gid
1 07 gid 00 phat dén 07 gior 45 phut
2 07 gid 50 phat dén 08 gior 35 phut
SANG Nghi giira buéi 20 phut
08 gid 55 phat dén 09 gior 40 phut
4 09 gid 50 phat dén 10 gioi 35 phat
10 gio 40 phut dén 11 gio 25 phut
CHIEU 12 gid 30 phut dén 12 gior 40 phat | Sinh hoat dau gid
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BUOI | TIET THOI GIAN GHI CHU
1 12 gio 40 phut dén 13 gio 25 phit
2 13 gio 30 phut dén 14 gio 15 phit
3 14 gid 20 phut dén 15 gio 05 phut
Nghi giira buoi 20 phiit
4 15 gio 25 phut dén 16 gio 10 phut
16 gio 15 phut dén 17 gio
4. KE HOACH TONG HQP CUA NAM HQC
Thang Tuin | Tir ngay... dén ngay... Ghi chu
1 02/8 -> 07/8 Nghi dich Covid
2 09/8 -> 14/8
2021
8/20 3 16/8 -> 21/8
4 23/8 -> 28/8
5 30/8 -> 04/9
6 06/9 -> 11/9 Day truc tuyén khéi 9
9/2021 7 13/9 -> 18/9 Day trén 16p+ Truc tuyén
8 20/9 -> 25/9 Khai giang truc tuyén
9 27/9 ->02/10 Day trén 16p
10 04/10 -> 9/10 Day trén 16p
10/2021 11 11/10 -> 16/10 Day tri:n lc,rp
12 18/10 -> 23/10 Day trén 16p
13 25/10 -> 30/10 Trai nghiém thuyc té
14 01/11 -> 06/11 Day trén 16p
11/2021 15 08/11 -> 13/11 Day theo chu dé + KTGK
16 15/11 -> 20/11 Day trén l16p+ KTGK
17 22/11 -> 27/11 Ngoai khoa
18 29/11 -> 04/12 Day trén 16p
19 06/12 -> 11/12 Day theo chi dé
12/2021 20 13/12 -> 18/12 Day trén 16p
21 20/12 -> 25/12 Kiém tra HKI
22 27/12 -> 01/01 Ngoai khoa
23 03/01 -> 08/01 Day trén 16p+KTHK
-> & yn+
01/2022 24 10/01 -> 15/01 Day tr?n lo,rp KTHK
25 17/01 -> 22/01 Day trén 16p
26 24/01 -> 29/01 Ngoai khoa
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Thang Tuin | Tir ngay... dén ngay... Ghi chu

27 31/01 -> 05/02 Day trén 16p
02/2022 28 07/02 -> 12/02 Nghi tcf:t n%’uyén dan

29 14/02 -> 19/02 Day trén 16p

30 21/02 -> 26/02 Day theo chu dé

31 28/2 ->05/3 Day trén 16p

32 07/3 ->12/3 Ngoai khoa
3/2022 33 14/3 -> 19/3 Day trén 16p

34 21/3 -> 26/3 KTGK

35 28/3 -> 02/4 KTGK

36 04/4 -> 09/4 Day theo chi dé

37 11/4 -> 16/4 Day trén 16p
42022 38 18/4 -> 23/4 Day trén 16p

39 25/4 -> 30/5 Day trén 16p

40 02/5 -> 07/5 Day trén l6p

41 09/5 -> 14/5 Ngoai khoa
5/2022 42 16/5 ->21/5 KTHK

43 23/5 -> 28/5 KTHK

44 30/5 -> 04/6 Ngoai khoa

45 06/6 -> 11/6 Téng két nam hoc
6/2022 46 13/6 -> 18/6

47 20/6 -> 25/6

48 2716 -> 02/7 Tu stra CSVC

49 04/7 -> 09/7
7/2022 50 11/7 -> 16/7

51 18/7 -> 23/7

52 25/7 -> 30/7

5. Chuwong trinh gidao duc nha trwong

3.1. P6i m6i phwong phap va hinh thire to chire day hoc, d6i méi kiém
tra, danh gia.

* Poi méi phwong phap va hinh thire té chire day hoc

- Gi4o vién khi xay dung ké hoach bai hoc theo hudng ting cudng, phat
huy tinh chu dong, tich cuc, tu hoc cua hoc sinh thong qua viéce thiét ké tién trinh
day hoc thanh céac hoat dong hoc dé thuc hién trong va ngoai 16p hoc.

- T6 chitc cho hoc sinh theo phuong phéap day hoc tich cuc, xac dinh cac
nang luc va pham chat c6 thé hinh thanh cho hoc sinh trong mdi chii dé duoc xay
dung ¢ bo cac b0 mon dam bao chuén kién thire, ki nang chuong trinh hi¢n hanh.
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Tang cudng day hoc theo hudng phat trién nang luc hoc sinh.

- Pa dang hoa cac hinh thire day hoc (ting cuong cac phuong phap day hoc,
k¥ thuat day hoc nhu: ban tay nan bot, phuong phap dong vai.. ., sit dung cac hinh
thirc day hoc trén co sé tng dung cong nghé thong tin va truyén thong nhu: day
hoc truc tuyén, truong hoc két nbi... Ngoai viéc td chire cho hoc sinh thuc hién
cac nhi¢m vu hoc tp & trén 16p, can coi trong giao nhi¢ém vu va hudng dan hoc
sinh hoc tap & nha, & ngoai nha truong. Thuc hién xay dung va thuc hién bai hoc
gin véi san xudt kinh doanh & dia phuong, tiép tuc thyuc hién tdt viéc sir dung di
san van hoa trong day hoc theo Hudng dan s6 73/HD-BGDPT-BVHTTDL ngay
16 thang 01 nam 2013 cua lién B6 GDDT, B Vian hoa, Thé thao va Du lich.

- Pay manh viéc van dung day hoc giai quyét van d¢, cac phuong phap thuc
hanh, day hoc theo du an trong cdc mon hoc; tich cuc iing dung cong ngh¢ thong
tin phu hop véi ndi dung bai hoc. Quan tri¢t tinh than gido duc tich hop khoa hoc
- cong nghé - k¥ thuat -todn (Science - Technology - Engineering — Mathematic:
STEM) va STEAM trong viéc thyuc hién chuong trinh gido duc pho thong & nhiing
mon hoc lién quan

- Phé Hiéu truong va té truang quan tdm du gio tham 16p; bdi dudng kién
thuc, k§ nang vé d6i mai phuong phéap day hoc; to chire hoi thi gido vién day gioi
cap truong, theo huéng thuc hién doi mai PPDH.

* P6i moi kiém tra, danh gia.

- Thuc hién danh gia thudng xuyén truc tiép hodc truc tuyén bang cac hinh
thure: Hoi - dap, viét; danh gia qua h so hoc tap, vo hodc san phém hoc tap; danh
gia qua viéc hoc sinh bao céo két qua thyc hién mot du an hoc tap, nghién clru
khoa hoc k¥ thuét, bao cao két qua thuc hanh, thi nghiém; danh gia qua bai thuyét
trinh vé két qua thuc hién nhiém vu hoc tép.

- Viéc kiém tra, danh gia dinh ky, gdm kiém tra, danh gia giira ky (hoc ky
I tir tudn 8 dén tudn 10, hoc ky II tir tuan 25 dén tuan 27) va kiém tra, danh gia
cudi ky, dugc thuc hién théng qua: Bai kiém tra (trén gidy hodc trén may tinh),
bai thuc hanh, du an hoc tap.

Dbi voi bai kiém tra, ddnh gia bang diém sb théng qua bai kiém tra trén gidy
hoac trén may tinh: Dé kiém tra phai duoc xay dung theo ma tran, dac ta cau hoi
tu luan, trac nghiém khach quan hoac tric nghiém khach quan Kkét hop véi tu luan
can bién soan theo mirc do can dat cua chuong trinh mon hoc, hoat dong gido duc.

-P6i méi viéc kiém tra danh gia xép loai hoc sinh theo thong tu sb
26/2020/TT-BGDT ngay 26 thang 08 nim 2020 va cong vin hudng dan sb 1074
/PGDDT-THCS ctua Phong GD-DT Tam Nong vé viéc thuc hién vu nim hoc 2020
- 2021.

* Phan c6ng Quan 1y diém trén hé thong Vnedu

DANH SACH THANH VIEN TRONG BAN QUAN TRI PIEM VNEDU.VN
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STT Ho va Tén Chirc vu Nhiém vu Shhljl
1 |Nguyén Minh Hai Hiéu truong Quan ly chung
2 | Pham Minh Hién Pho Hiéu truéng Klemvtra d%i:m t%leo‘ PP;(; T" iy
nam, gitra ki va cudi ki
3 |V3 Van Sanh PG ERGTong Kiém tra nhap ngay nghl Xep loai
hanh kiém giita ky va cudi ky.
i A < Kiém tra, theo ddi nhép dlem xép
4 |L& Vinh Thugn TTCM Van loai hanh kiém GV T6 Vin
5 | Neuvén Lone Hai TTCM S-D-  |Kiém tra, theo ddi nhap diém, xép
sy g GDCD [logi hanh kiém GV T6 S-P-GDCD
R A £ Kiém tra, theo doi nhap dlem xép
6 | Ly Thi Phuong Hong |[TTCM Tiéng Anh loai hanh kiém GV Té Tiéng Anh
X e . |Kiém tra, theo ddi nhap diém, xép
7 |Nguyen Vinh Thuy TTCM Toan-Tin loai hanh kiém GV T6 Toan-Tin
X A , 1. |Kiém tra, theo doi nhéap diém, xép
8 |Nguyen Tan Chay TTCM Ly-Hoa loai hanh kiém GV T6 Ly-Hoa
A s & . TTCM Sinh-Cong|Kiém tra, theo doi nhép diém, xép
9 |Neo Tien Thuy ngh¢ loai hanh kiém GV T6 Sinh-CN
A 11 N Kiém tra, theo doi nhap diém, xép
10 | Tran Phudc Hao TTCM TD-N-MT loai hanh kiém GV Té TD-N-MT
11 |Ping Thi Pao Vin Thu In an phiéu lién lac, ki€m tra cong

tac nhan xét cia GVCN

3.2. Poi méi sinh hoat t6 nhém chuyén mén

- Tiép tuc d6i mai sinh hoat to chuyén mén theo hudng nghién ciu bai hoc
nham nang cao chat lugng hoc cua hoc sinh, chat luong day cua gi4o vién, xay
dung van hoéa nha trueong than thién, tich cuc.
- Van dung quan diém day hoc giai quyét van dé, cac phuong phéap thuc
hanh trong cac mén hoc; bao dam can ddi giita viéc truyén thu kién thic va rén
luyén k¥ ning cho hoc sinh; ting cuong lién hé thuc té bai hoc mé rong kién thic
trong giang day.
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- BGH, t6 truong, to pho to chuyén mon kiém tra ké hoach t6/nhom
chuyén mén va ké hoach day hoc cta gido vién phai c6 nhan xét day du, chiu
trach nhiém vé ndi dung minh kiém tra. BGH duy tri nén nép ky duyét, nhan xét
S6 ghi ké hoach giang day cua gido vién trong ngay thir 2 dau tuin. Gido vién
bd mon phai dang ky bai day ctia tudn cham nhét vao tiét 1 ngay tha 2 hang tun,
ké hoach ghi bai day khong tay x6a, bao ding, du, chinh x4c.

3.3. T6 chirc day hoc ngoai ngir (mdn Tiéng Anh)

- Chuong trinh thi diém cua Pé an “Day va hoc ngoai ngit trong hé théng
giao duc qudc dan dugc trién khai dbi véi khoi 6,7,8,9

- B6 tri thoi gian dé gido vién Tiéng Anh ty hoc tip nang cao trinh do va
phuong phap giang day.

- Chuén bj cac diéu kién co s& vat chit, trang thiét bi day hoc ngoai ngir
dap ing yéu cau hién tai cho cong tac trién khai chuong trinh Tiéng Anh 16p 6, 7,
8,9.

- Chi dao gido vién day du 4 k¥ ning giao tiép ngoai ngi, dic biét 1a ky
nang nghe, noi.

- Chi dao gido vién kiém tra danh gid mon Tiéng Anh theo dinh hudng
phat trién nang luc hoc sinh theo huéng din cua S& GDDT.

3.4. Cong tac gido duc hwéng nghiép va day nghé pho thong

- Tiép tuc tuyén truyén nang cao nhan thirc vé cong tac gido duc hudng
nghiép va phan ludng hoc sinh ¢ trong va ngoai nha truong; doi méi phuong phap
va hinh thirc hoat dong gido duc huéng nghiép, dap tmg muc tiéu phan luéng hoc
sinh THCS.

- Phéi hop vo1 Trung tdm dich vu viéc lam tinh dé tuyén truyén v61 hoc
sinh thong qua budi sinh hoat dudi co hodc bé tri mot budi hop riéng véi ddi tugng
hoc sinh cubi cép, hodc t6 chirc cho HS khéi 9 tham quan tai Trung tam dich vu
viéc lam tinh, nhim gitip cac em hiéu hon vé nhu cdu tuyén dung pht hop nganh
nghé hién nay va giup cho phyu huynh va hoc sinh thiy duoc loi ich cua cong tac
tu van nghé.

- Tiép tuc ddy manh cong tac tuyén truyén, van dong hoc sinh va phu huynh
theo hoc & cac truong nghé; phan cong trach nhiém cho gido vién cha nhiém khéi
16p 9 nam bt thong tin timg hoc sinh qua nhiing ky kiém tra cudi nam, phéi hop
vo1 gido vien b mon phan loai trinh d§ tung hoc sinh, tir 6 dinh hudng cho cac
em lua chon thi tiép vao THPT hoac theo hoc nghé tai truong nghé trén dia ban.

4. Phat trién ddi ngii gido vién, can bd quén 1y

4.1. Tang cwong xay dung doi ngii gido vién, can by quan ly

- T chirc thuc hién tdt cac ndi dung duoc trién khai tap huéin cia So, cla
Phong: Day hoc va kiém tra danh gia theo dinh hudng phat trién nang luc hoc
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sinh; Tim hiéu vé kinh doanh; T6 chirc hoat dong hudng nghiép;... di dugc tiép
thu trong cac dot tap huan ctia S&, cia Phong.

- Tang cudng cac hinh thirc bdi dudng gido vién va hd tro hoat dong day
hoc va quan ly qua mang internet.

- Cho gi4o vién mén tiéng Anh t6 chirc tham gia boi dudng theo chuin quy
dinh cia Bo GDPT dap tng viéc trién khai Dé an “Day va hoc ngoai ngit trong
hé thdng gido duc qubc gia”.

4.2. Nang cao chét lwong hoat dong chuyén mén ciia can bd quan ly,
giao vién

- T6 chirc tt cac hdi thi cap truong, tham gia cip huyén nhu: hoi thi gido
vién day gioi, tong phu trach Doi gioi .

- Tiép tuc bdi dudng gido vién vé ning luc nghién ctru khoa hoc va hudng
dan hoc sinh nghién ctru khoa hoc; nang cao ning lyc cua gido vién chil nhiém
16p, can bg phu trach cong tdc Poan, Doi, giao vién tu van truong hoc.

5. T6 chirc day hoc truc tuyén qua Internet

Té chirc day hoc truc tuyén, huéng dan hoc tip qua Internet, Zalo,.. trong
tinh hinh dich bénh Covid 19. Két hop day hoc truc tiép va truc tuyén.

6. T6 chirc va thuce hién tét cong tic phong chéng covid 19

Thuc hién ké hoach 697/KH-PGDDT, ngay 23 thang 8 nam 2021cua
Phong Gido duc va dao tao huyén Tam Nong vé viéc Phong, chéng dich
COVID-19, nam hoc 2021-2022; trudng t6 chtre xdy dung va thyc hién ké hach
phong chong dich bénh trong toan truong. ]

V. Phat trien mang luwéi trueong, 16p; sir dung hi€u qua co sé vat chat,
thiét bi day hoc; xdy dung trudng chuin Quoc gia; kiém dinh chit lwong.

1. Phat trién mang ludi trudng, 16p

Trudng xay dung ké hoach phét trién trudng 16p theo giai doan ngan han,
trung han va dai han.

2. St dung hiéu qua co s& vat chat, thiét bi day hoc

2.1. Str dung hiéu qua ngudn kinh phi ngan sach Nha nudc két hop véi cac
ngudn huy dong hop phéap khac tir cong tac xa hoi hoa gido duc dé ting cuong co
s& VAt chét, xay dung phong hoc bo mon, thu vién, vuon truong. Tang cuong thuc
hién xa hdi hoa gido duc, van dong, huy dong cac nguén luc xa hoi dé xay dung,
cai tao canh quan dat ti€u chuin xanh - sach - dep, an toan theo quy dinh; xay
dung méi truong su pham lanh manh thuc su dé thu hut hoc sinh dén truong, td
chtrc cac hoat dong gido duc.

2.2. Quan tam dau tu cac diéu kién va tan dung toi da co s& vat chit dam
béo chit lugng gido duc toan dién theo hudng két hop day hoc vin hoa véi to
chuc cac hoat dong tap thé nham giao duc tinh cam, dao dtic, gido duc thé chat,
rén luyén k¥ nang sdng cho hoc sinh.
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2.3. Thuc hién cong tac kiém dinh chat luong.

2.4. Hiéu truong truong chi dong tham muu cho cac cap c6 tham quyén
tiép tuc dau tu ngu@)n luc, chi dao xay dung ké hoach, 16 trinh thuc hién cong tac
xay dung truong chuin qudc gia giai doan sau nam 2015-2020 gin véi chuong
trinh muc tiéu qubc gia vé xay dung néng thon méi.

VI. Duy tri, ning cao két qua pho cip giao duc ding dd tudi, chong mu
chir va phé cap THCS

1. T chirc, trién khai thyuc hién Nghi Xa Nong Thon méi

2. Quan tadm vi¢c cung cd, kién toan Ban chi dao PCGD:; thuc hién tét viéc
quan 1y va luu trir hd so PCGD; coi trong cong tac diéu tra co ban, ra soat danh
gia két qua va bao cao hang thang vé thuc trang tinh hinh PCGD; tich cuc huy
dong cac doi tuong dién PCGD THCS ra 16p; ndm chéc tinh hinh, nguyén nhan
hoc sinh bo hoc va c6 giai phap khic phuc tinh trang nay; van dong nhiéu lyc
luong tham gia nham duy tri si s6 hoc sinh.

3. Truong tich cuc tham muu véi cac cap lanh dao chinh quyén dia phuong
xay dung ké hoach, tip trung moi ngudn luc voi cac giai phap tich cuc dé ning
cao chét lugng gido duc; cing cd, duy tri va nang cao ti I¢, chét lugng dat chuan
PCGD THCS tién toi pho cap bac THPT.

VII. Cong tac thi dua, khen thuwéng

-Ngay tir ¢ddu nim hoc nha truong dua ra cac chi tidu ctia nha truong, dé
toan thé nha truong cung thao luan céc chi tiéu ky cam két thuc hién va dua vao
bang dém thi dua ré rang cy thé. Pé mdi ca nhan thay ré vai trd nhiém vu cua
minh phin dau cung hoan thanh t&t nhém vu duoc giao gdp phan nang cao chit
lugng gido duc.

- Hang thang nha truong hop danh gia lai cong tac thi dua kip thoi phat hién
nhirng ¢4 nhan lam chua tdt udn nan dé nghi stra chira; khuyén khich, dong vién,
tuyén duong nhitng ca nhan tét, cudi nam binh xét cong khai két qua thi dua.

- Thuc hién tbt ké hoach s6 807/KH-PGDDT.TPKT, ngay 30 thang 8 ndm
2019 ciia Phong GD&PT Tam Néng V/v to chirc thuc hién Phong trao thi dua
“Céan b, cong chirc, vién chirc Nganh gido duc thi dua thuc hién van hoa cong
s0”, giai doan 2019- 2025 va quyét dinh 846/QD-UBND-HC ngay 20/8/2020 ctia
UBND huyén Tam NoOng, vé viéc ban hanh Quy dinh vé cong tac
Thi dua, Khen thudng huyén Tam Nong

VIII. Ting cwong cong tic kiém tra ndi bo:

Tang cuong va ddi mai hinh thac kiém tra ndi bo theo huong hiéu qua va
ddng bo, trong tit ca cac bo phan va gido vién nha trudng.

IX. To chirc thure hién

1. Cong tac quén ly, chi dao
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- Hi€u trudng thanh l1ap cac Ban chi dao khi t6 chtre thue hién cac hoat dong
gido duc theo quy dinh.

- Xay dung va trién khai cac ké hoach hoat dong gido duc trong toan thé
CB - GV - NV trong cac phién hop Hoi dong su pham, phan cong trach nhiém
cu thé cho céc c4 nhan, bd phan phu trach t6 chure thyuc hién.

- T chirc kiém tra viéc thuc hién cac hoat dong gido duc theo ké hoach,
dam béo thuc hién cac hoat dong duing tién do, c6 hiéu qua.

- Sau mdi hoc ki, nha trudng té chic hop rut kinh nghiém, diéu chinh bb
sung ké hoach, ndi dung va cong tac to chrc.

- Thyc hién cong khai tat ca cac hoat dong cua nha truong trong qué trinh
td chirc thuc hién dé nhan duogc su phéi hop tdt tir phu huynh hoc sinh va céc
ban nganh doan thé x4 hoi nham nang cao hiéu qua gido duc cia nha truong.

- Phat huy vai tro cua to truéng chuyén mén, phu trach cac bd phan trong
viéc to chirc thyc hién va kiém tra danh gia cac hoat dong.

2. Cong tac kiém tra

- Thuc hién cong tac kiém tra ndi bo, cong tac kiém tra hoat dong su pham
ctia nha gido, dam bao viéc chap hanh nghiém tac quy ché chuyén mén theo ké
hoach.

- Phan cong pho hi¢u truong, kiém tra viéc thuc hién ké hoach giang day
kiém tra lich bao giang, s6 dau bai hang tuan, phé hiéu trudng ciing cac to trudng
chuyén mon, t6 phé chuyén mon kiém tra chuan bi ké hoach bai hoc (gido an),
kiém tra noi dung va phuong phap giang day cua gido vién thong qua du gio tiét
day, céc tiét thao giang, chuyén dé. ....

- Phan cong pho hiéu truong thuong xuyén kiém tra sinh hoat cta t6 nhom
chuyén moén thong qua viéc tham dy cac budi sinh hoat cua td, kiém duyét bién
ban hop td nhom hodc ké hoach thuc hién cong tac h?mg tuan.

-Kiém tra truong xuyén viéc str dung thiét bi day hoc, stt dung phong hoc
bo mdn, ing dung cong nghé thong tin va sir dung cac phuong tién hién dai trong
day hoc thong qua bao cdo va so theo doi ctia bd phan thiét bi.

- Kiém tra viéc thuc hién hd so, sb sach trong nha truong theo yéu cau tai
cong vin s6 68/BGDPT-GDTrH ngay 07/01/2014 ctia BO GDDT vé hudng dan
thie hién cac loai s6 trong nha trudng. T chirc kiém tra hd so chuyén mén cia
gido vién 1 lan/hoc ky, kiém tra hd so ciia to nhoém chuyén mén it nhét 1 1an/hoc
ky.

3. Ché dd théng tin, b4o céo

- Thiét lap dﬁy du cac loai hd so, s6 sach theo dang qui dinh. Str dung, luu
trir va bao quan tot.

- Céc t6 nhom chuyén mon thong tin kip thoi nhitng kho khin hodc nhiém
vu phat sinh vé ban giam hiéu.



29

- Theo doi, théng ké - téng hop va bao cao kip thoi cdc mat hoat dong ctia
nha trudng cho Hiéu trudng va cap trén.

4. Ké hoach thoi gian thue hién cu thé

. o . . Nguoi phu Ghi
Thang Nhirng cong viéc chinh trong tirng thang trach chi
- On dinh t6 chuc bo may, bau TT, TP. T6 CM Do dich
- Bién ché nam hoc. HT bénh
- Chuan bj tyu truong. HT cong
g |- Chuan bi co sé vat chat dé don hs HT+ BV viée
thang 8
doi
sang
thang 9
- Huy dong hoc sinh ra GVC
- T6 chic khai giang nim hoc méi. BGH+GV
- Hop PHHS. GVCN
- To chic Hoi nghi CBVC. BGH+CD
- B6i dudng hoc sinh gioi. GVBM Day hoc
- Tiép tuc hoan thién hé so KPCLGD. Ho1 déng tu | truc
bG tuyén
- Phat dong thang khuyén hoc va an toan giao | TPT+GVCN | hoc sinh
9 thong. khéi 9
- To chuc trung thu BGH,GV,HS | tir 06/09
- Pai Hoi Lién Doi. BGH+TPT Khai
- Pai hoi CMHS. BGH+GVCN | giang
- Hoi nghi Chi Boan. BCHchi Boan | truc
- T6 chire chuyén dé, ngoai khoa ATGT. BGH+TPT tuyén
- Tiép tuc boi dudng HSG I6p 9. GV day K9
- Thi KHKT HS+GV
- Xay dung céc ké hoach chuy@&n mon BGH+TCM
- Hoi giang cap huyén GV day+BGH
- Duyét ké hoach t6, ké hoach chii nhiém BGH
- SHCM theo nghién ctru bai hoc BGH, TCM
- Kiém tra noi GVBM. BGH,T6 CM
- Day hoc 2 budi/ ngay GVCN
10 - Trién khai day phu dao, 6n luyén cho HS -GV
- Hoat dong NK “ phong chéng té nan xa hoi” | T,NV,TA
- Tham gia cac hoi thi theo ké hoach GVBM

HS
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. e, . . Nguoi phu Ghi
Thang Nhirng cong vi¢c chinh trong tirng thang trach chi

- Tap huan chuyén moén va chuong trinh SGK | BGH+GV
maoi
- Thi Hung bién TA GV+HS
- Tham gia hoi khoe Phu Dong GV+HS
- Kiém tra giita ky (TH,THCS) GV+HS
- Kiém tra toan dién 15% GVBM. BGH+TTCM
- Kiém tra HSSS gido vién PHT
- Kiém tra HSSS t6 truong HT
- Thi HSG 16p 9 HS
-T6 chtic cac hoat dong Hoi giang két hop véi | TTCM
SHCM theo nghién ctru bai hoc BGH+Cb+Bb
-So két phong trao thi dua 20/11; D CMHS

11 - T6 chuce Lé ky niém ngay Nha gido Viét HPTDb
Nam 20/11. BGH+Cb
- Thi GVDG (TH) GV
- Thyc hién ngay hdi giao luu hoc sinh Cap TH
- Thyc hi¢n hoat dong NGLL GVCN
- Tham gia hoi khoe Phu Pong GV+HS
- Tap huan chuong trinh SGK BGH+GV
- Kiém tra thuc hién chuong trinh, nhic hoc | GVBM
sinh 6n tap.
- Kiém tra né nép hoc tap cua hoc sinh. PHT
- Tuyén truyén ngay 22/12. Cdoan-GVTD

12 Poan thé
- Hoan chinh h so quyét toan cudi nam. Ké toan
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. e, . . Nguoi phu Ghi
Thang Nhirng cong vi¢c chinh trong tirng thang trach chi
- T6 chirc thi hoc ky 1. HPD coi, cham
- So két HKI. HT
- Piéu chinh viéc phéan cong giang day, xép PHT
thoi khoa biéu hoc ky 2
. - Hop CMHS dau HKII+ phét phiéu lién lac | GVCN
lan3
- Thyc hién ké hoach nghi tét. GV,NV,HS
- Lap ké hoach van dong hoc sinh bé hoc sau tét | GVCN
tro lai 16p.
- Kiém tra Noi bd BGH+TCM
- T6 chuc 6n tap, luyén thi tuyén sinh 10 cho | GVBM
hoc sinh 16p 9 V,T,TA
- Tuy@n truyén ngay 3/2. Doan d6i
, |- Phat 50 lién lac 1an 4 GVCN
- Thuc hién chuyén dé€, ngoai khoéa T6 CM
- Thyc hién kiém tra noi bd theo quy dinh
- HBDNGLL BGGVCN+H
SH+TCM
- Phat dong thi dua chao mung ngay Qudc té | Cong doan-
Phu nit 8/3 va ngay thanh 1ap Poan thanh Doan, Doi
nién cong san H6 Chi Minh 26/3.
- T6 chirc Hoi giang giang két hop véi SHCM | T6 CM
theo nghién ctru bai hoc
- Kiém tra ni b 25% GVBM BGH+TT
3 - Sinh hoat ky niém 8/3 va 26/3 Cb-+Cboan
- Tiép tuc 6n tap, luyén thi tuyén sinh 10 cho | GV khdi 9
hoc sinh 16p 9
- Phét s6 lién lac 1an 5 GVCN
- Thi HSG cép tinh Poi tuyén
- Thi GVDG cip tinh GV thi

- Kiém tra nd1 bo

BGH+TCM
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. e, . . Nguoi phu Ghi
Thang Nhirng cong vi¢c chinh trong tirng thang trach chi
- Tiép tuc On tap, luyén thi tuyén sinh 10 cho | GV khdi 9
hoc sinh 16p 9 BGH+TTCM
- Phat dong cudc thi “Sang tao thanh thiéu Poan do1
nién”
- Tuyén truyén gido duc ky niém 30/4. Poan doéi
- Hoat dong NGLL GVCN+HS
4 - Phu dao HS yéu kém. GVBM
- SHCM theo nghién ctru bai hoc T6 CM
- Hoat dong chuyén dé, ngoai khoa BGH-GVCN
- T6 chirc tu van hudng nghiép cho hs 16p 9 | Moi trudng
nghé
- T6 chirc 6n tap, luyén thi tuyén sinh 10 cho | GV day K9
hoc sinh 16p 9
- Py manh 6n tap, luyén thi tuyén sinh 10 GV khéi 9
cho hoc sinh 16p 9
- Nop san phém cudc thi sang tao thanh thiéu | Poan doi.
nién.
- Thi HK2, danh gia xép loai hoc sinh hocky2 | HP coi, chAm
va nam hoc.
_ T6 chirc danh gia thi dua - khen thudng HDPTP
CBGYV, HS trong nam hoc.
- Kiém tra, duyét hoc sinh 1&€n 16p, ¢ lai 16p. | GVBM-
thi lai, ky hoc ba. GVCN
- Hop cha me hoc sinh cudi nam. BGH+GVCN
- Xét tot nghiép 16p 9 HD xét TN
- Tong két nam hoc Toan truong
- Phét s6 lién lac 1an 6. GVCN
HT
- Cép gidy chtrng nhan tot nghiép tam thoi cho
HS cudi cap. GVCN +PHT
6 - Hoan thanh hé so tuyén sinh 16p 10 HP coi, chim
- T6 chirc on tap, coi, chim thi lai. thi lai
HD xét tuyén
- Xét tuyén 16p 6 nam hoc 2020-2021.
7 - Hoc tap chinh tr1 he. ’ CBGV-CNV
- Tap huan chuyén moén (néu co) BGH+GV
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Nguwoi phu Ghi

Thang | Nhirng cong viéc chinh trong tirng thang —_ chil

- Stra chita, mua sam thiét bi phuc vu ndm BGH+BV
hoc méi

Trén day 1a K& hoach gido duc nha truong nim hoc 2021-2022, yéu ciu
Gi4o vién va Nhan vién nha truong thyc hién nghiém tuc. Trong qua trinh thyc
hién néu c6 phat sinh kho khian vudng miéc tryc tiép bao cao voi Hiéu truong dé
dugc hudng dan giai quyét kip thoi./.
Noi nhin: : 2
- UBND Huyén (bdo c4o); HIEU TRUONG

- Phong GDDT (bao cao);
- UBND x4 (bao céo);

- Ban giam hiéu;
- Coéng doan; (Dé biét)
- Hoi CMHS;

- Hoi Khuyén hoc;

- Céc t6 truong, GV-NV (thyc hién);
- Luu: VT, CM.

PHONG GD&PT PHE DUYET

, NGAY ... ... .... thang...... ... nam 202...
TRUONG PHONG




